
MEHORAHIXfH FOR DIRECTOR OF ISTELLIliaCE, HIS* 
SUBJECT i War Department Intelligence Plan 


i* The war Department Intelligerca Plan la a document unique 
in War Department aanala and represents a comae ndable and well- 
thought-out project to systematise the collection and evaluation 
of War Department inf creation. The plan Haply provides for the 
functions of the Intelligence Group outlined in TTDQS Circular Ho. 
5-21, Organisation, par. 2. further, this plan, forwarded te the 
Director ef Information, will be an admirable and adequate guide 
for him with reference to hie information- gathering functions out- 
lined in 11X33 Circular Ho. 5-2A, Organisation, par. 1. 

2. The following specific comments are made* 

a. It la believed that the proposed distribution should be 
reconsidered. Because of the highly inflamatory and controversial 
contents ef this plan, security considerations dictate a limited 
circulation. In addition, only those part# directly applicable to 
each addressee should be sent, rather than the entire plan. Thus, 
for example, the complete plan would be sent only te the War Depart- 
ment General Staff, Civil Affairs Division, Joint Intelligence Com- 
mittee, state and Wavy. Part I should be sent by the Director of 
Information in directive form to the collecting agencies, including 
theaters and occupation farces. Part II also should be included in 
collecting directive* prepared by the Director of Information. 
Similarly, for each portion ef the plan a deficits determination 
should be made ae to who shall aot on it. 

b. The first paragraph of the Introduction seems te imply 
s directive to all individuals serving the United States. The 
implementing oflkis plan will necessitate directives te War Depart- 
ment agencies, but when it is sent te other Government agencies it 
should be made dear that it is for information only. 

c. The plan as It new stands Is purely and simply a plan. 
The Implementing ef the plan te bring about the envisaged Hew into 
HIS of information sad the flew out ef Intelligence will require a 
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apprehensive standard operating procedure published by the Chief, 
MIS, utilise f«r coordinated action is collection, •valuation and 
dlaw—t nation by into rested group* of MIS, Befarence is here aade 
to Fit 30-5, paragraph* 15 and 16. It i* requested that a copy 
of this standard operating procedure be furnished the Policy Staff. 


i inoi i. b. -mm 

IB Intelligence Plan Colonel, CSC, W1XJS 

Chief, Policy Staff 
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